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Providing high quality actionable intelligence by underpinning 

sophisticated data analysis with clinical expertise



UTILISATION MANAGEMENT
Changing population demographics, 
increasing demand on NHS services 
and rising costs of health and social 
care means pressure on care systems 
has never been greater. 

As a health and social care 
commissioner or provider, The 
Utilisation Management Unit can 
help you unlock the power of 
health data to drive sustainable 
cost-effective improvements that 
benefit patients, staff, and the wider 
system within the context of this 
challenging environment. 

Health Innovation Manchester’s 
Utilisation Management Unit is the 
only clinically led analytics service 
owned and operated by the NHS.

We work with health and social 
care commissioners and providers 
across the UK and internationally to 
interpret and utilise performance 
data to facilitate strategic, tactical 
and operational changes to 
improve patient outcomes, patient 
experience, and patient flow across 
their system (particularly urgent care).
 

With a wealth of pioneering analysis 
and reporting methods, we can help 
you identify possible issues and 
address them promptly; providing 
actionable recommendations that 
will enhance patient care in reality, 
not just on paper.

    We are a clinically led NHS 

team of experienced clinicians and 

healthcare analysts providing high 

quality, actionable intelligence by 

underpinning sophisticated data 

analysis with clinical expertise.

We offer tailored strategic services 
that support: 

Service redesign 

System improvement 

Forward planning  

Experienced Registered Nurses form 
the core of our team, ensuring a 
strong patient focus in any analysis 
of care systems and advice based on 
that intelligence.

In addition to our secondary and 
primary care clinical backgrounds, 
we have the expertise, technical 
ability and understanding to use 
data effectively to: 

Predict activity and pressure 
within the urgent care system.

Predict future bed-base resource 
requirements in relation to 
changes in demand and capacity.

Improve performance across 
urgent and in-patient care.

Support commissioning decisions 
in improving care and health 
outcomes for patients and 
communities.

Increase the speed of care by 
improving patient pathways and 
reducing unnecessary steps.  

Improve quality and coordination 
of care. 

Analyse whole system efficiency 
and quality, especially in 
admissions, readmissions and 
delayed transfers of care.

“

“

Prior to leading The Utilisation Management Unit Paula had a 26-year clinical career including 12-years as an 
emergency nurse consultant and completed a Doctorate on the quality and safety benefits of computerised 
decision support systems in the Emergency Department.  Paula also holds an honorary lecturer position at the 
University of Manchester, is the co-editor of the Oxford Handbook of Emergency Nursing, and is currently a 
Florence Nightingale Foundation Leadership Scholar. 

PAULA BENNETT 
ASSOCIATE DIRECTOR  CLINICAL DEVELOPMENT (UM LEAD)

The UM Unit has provided insightful and evidence-based expertise, support and analysis to 

aid genuine improvement and sustainability in our emergency access pathways, hospital and 

system-wide patient flow and transfers and associated operational performance particularly 

for Emergency Access (4 hours) and Delayed Transfers of Care (DTOC). The UM Unit is a class 

outfit providing support which is carefully calibrated to be both constructively challenging but 

supportive and always focused on patients and their outcomes as well as staff experience.

“

“

Tony McDonald
Deputy Director of Operations
East Lancashire Hospitals NHS Trust



Critical Friend Tactical Performance AnalysisSupporting Challenged Systems

The SitRep analyser is a unique 
analytical  tool that enables 

performance benchmarking against 
other Accident and Emergency 

(A&E) departments, and provides 
the necessary insight required to 

predict future pressures, compare, 
contrast, and examine flows and 

pressures in A&E.

Combining monthly A&E and 
inpatient data for all hospital 
trusts across England, SitRep 

will highlight whether processes 
vary because of how healthcare 

systems are organised or because 
of external factors.

Daily Pressure Reports (DPRs) 
enable locally sensitive escalation 

measures to be set and allow 
systems to develop cause and 
effect models to avoid poor 

performance.

DPRs use site specific A&E 
department data to monitor and 

predict activity and pressure 
within the urgent care system, 

whilst highlighting required action 
and potential impacts on capacity 

and performance. 

DPRs also provide benchmarking 
data across specific regions.

Our Clinical Pathway Review 
Team includes Registered Nurses 
with proven experience reviewing  

clinical pathways and providing 
clinical redesign solutions. 

We utilise a rigorous process that 
reviews and benchmarks a given 
clinical pathway against current 

service specifications and national 
guidelines.

The unique intelligence gained 
supports strategic commissioning 
decisions in improving care and 

health outcomes for your patients 
and communities.

Daily Pressure Reports Clinical Pathway ReviewsSitRep Analyser

We offer a range of support to 
facilitate improvements to the 

urgent care pathway.

This includes our 100% Challenge  
to rapidly increase performance 
towards the 95% standard, which 

in 2017/2018 resulted in an average 
24% improvement in performance 
and 15% improvement in patient 
satisfaction across client sites.

We also deliver non-elective 
pressures and performance 

reviews to help improve and 
sustain acceptable levels of A&E 

performance, particularly over the 
winter period.

With a wealth of pioneering 
analysis and reporting methods 
we can support local services, 
organisations and the wider 

system to identify the key issues.

Through the provision of 
actionable operational, tactical 
and strategic recommendations 
and facilitative coaching at all 
levels, we can and will enable 
quality improvements in care 

delivery, patient outcomes and 
experience  and patient flow 

across the system.

Our approach is bespoke and 
‘without walls’ allowing us to work 
successfully across organisational 

boundaries by using data to 
establish a single point of truth.

Our tactical performance 
dashboards enable comparison 

of current performance and 
activity to the corresponding 
period last year and previous 

period, highlighting if the site’s 
performance has decreased 

or increased. They also 
allow benchmarking against 

neighbouring Trusts and regions. 

These dashboards are built 
on key metrics surrounding 

A&E performance and activity 
through both A&E and inpatient 

data; enabling us to support 
improvement and identify key 

pressure points and issues. 

Contact us on +44 (0)161 509 3840 or email info@healthinnovationmanchester.com 

to learn more about the Utilisation Management Unit’s full service offer  

and to discuss how we can support your organisation.www.healthinnovationmanchester.com



Benefiting Patients
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