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Clinical Implementation Fac ilitator:  Martha’s Rule  

Band 8A  

Service L evel Agreement for a fixed -term , temporary  role of approximately one day per 

week.  
Total of  15 x 7.5 hour  days  provided  between 30 September 2026  (negotiable start date)  and  

ending 31 March 2027.  

Hosted by:  Health Innovation Manchester (HInM) – Patient Safety Collaborative (PSC)   
Reports to:  Clinical Lead, Martha’s Rule Programme  

A focused opportunity to support the next phase of Martha’s Rule 
across Greater Manchester by bringing clinical credibility, 
constructive challenge and delivery pace to implementation and 
assurance activity.  
 

Introduction  

Health Innovation Manchester’s Patient Safety Collaborative (PSC) is supporting the next 

phase of Martha’s Rule (MR) implementation across Greater Manchester. As organisations 

move from implementation to sustainability and spread, there is a need for targe ted clinical 

support to maintain fidelity to the three core components of the rule and support expansion 

of MR into Emergency Departments and Maternity/Neonatal services.  

The Role  

Working alongside the PSC Clinical Lead for Martha’s Rule  at Health Innovation Manchester , 

this role will provide targeted clinical engagement, implementation support, and assurance 

activity across acute provider organisations. The role will focus  on helping organisations 

sustain and embed Martha’s Rule, identify and address implementation challenges, and 

support readiness for wider adoption.  

This short -term, high -impact role will focus on clinical facilitation and assurance . As a 

credible clinical partner,  the role will  support improvement  activities , shar e learning, and 

provid e constructive challenge where required, while local organisations retain accountability 

for delivery.  

Hours of work : flexible  between half and one day per week , for a total of 15 x 7.5hr days 

between quarters 3 and 4 of 2026/27. 

Key Activities  

• Support organisations to sustain implementation of the three core components of 

Martha’s Rule.  



 

• Promote effective use of the Patient Wellness Questionnaire (PWQ) and escalation 

pathways.  

• Assess fidelity to Martha’s Rule through site visits, engagement activities and 

implementation reviews.  

• Identify implementation risks, barriers and opportunities for improvement.  

• Support early adoption and readiness for spread into Emergency Department and 

Maternity/Neonatal settings.  

• Engage clinical, operational and executive leaders to support sustainable change.  

• Share learning and good practice across participating organisations.  

• Contribute to assurance discussions, feedback reports and programme reviews.  

Expected Deliverables  

• Concise feedback and recommendations following visits and engagement activity.  

• Identification of implementation gaps, risks and priority actions.  

• Evidence of clinical leadership engagement and agreed follow -up actions.  

• Contributions to programme assurance and improvement reviews.  

• Support for organisational readiness and early implementation in ED and 

Maternity/Neonatal services.  

Essential Requirements  

• Registered Nurse, Midwife or Allied Health Professional.  

• Current  senior clinical experience in an acute hospital setting.  

• Experience of patient safety, quality improvement, service transformation or clinical 

governance.  

• Knowledge of Martha’s Rule, deteriorating patient pathways and escalation 

processes.  

• Strong communication, influencing and stakeholder engagement skills.  

• Able to work independently, provide constructive challenge, and deliver outcomes 

within a short timeframe.  

• Able to travel independently across Greater manchester to visit hospital sites.  

 

Success will be demonstrated through improved readiness for spread into new clinical 

settings, strengthened implementation and sustainability of Martha’s Rule, clearer 

understanding of local risks and gaps and effective sharing of learning across Greater 

Manchester.  


