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Foreword: A refreshed strategy 
for a changing context

Health innovation is entering a decisive new phase.

Across the NHS and life sciences sector, there is renewed 
urgency to improve outcomes, shift towards prevention, and 
ensure innovation is adopted faster and more consistently at 
scale, notably with the publication of the new 10 -Year Health Plan 
and the Life Sciences Sector Plan. 

At the same time, economic conditions demand that public 
investment delivers clearer value for patients, the health system 
and the places we serve.

Greater Manchester is uniquely positioned to respond to this 
moment. With a diverse population of over three million people, 
mature integrated care, rich longitudinal data assets and a strong 
culture of collaboration, our city -region offers a powerful testbed 
for innovation that works in the real world.

In this context, Health Innovation Manchester has refreshed its 
strategy.

This refresh reflects how both the environment and our role have 
evolved. We are increasingly expected not just to connect 
partners, but to enable delivery and help the system move from 
promising ideas to measurable impact. As well as supporting 
industry and innovators to work with the NHS in ways that are 
trusted, scalable and sustainable.

The refreshed strategy brings sharper focus and greater clarity. It 
prioritises  the areas where we can make the biggest difference, 
strengthens our role as a system partner and commercial 
catalyst, and aligns our work more explicitly to national policy, 
local priorities and long -term financial sustainability.

Above all, this strategy is about impact. It sets out how we will 
accelerate the adoption of innovation, improve outcomes for 
people and communities, and contribute to Greater Manchester’s 
economic growth; ensuring that health innovation delivers real 
benefit, at scale and at pace.

Professor Mark Britnell, Chairman 
Professor Ben Bridgewater, Chief Executive 
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Global 
trends

• Ageing populations and 
rising multimorbidity

• Escalating health system 
costs and workforce 
constraints 

• Rapid advances in data, 
digital and AI technologies 

• Shift from episodic care to 
continuous health 
management

• Health innovation as an 
economic growth driver

• Demand for population -
scale, longitudinal health 
data

• Need for integrated 
pathways, not isolated 
pilots

• Pressure to reduce time, 
cost and risk of evidence 
generation

• Preference for regions with 
credible delivery capability

• Prevention and early 
intervention over 
treatment

• Care shifting from 
hospitals to communities

• Faster adoption of proven 
innovation

• Data, digital and real -world 
evidence driving impact

• UK ambition to lead 
globally in life sciences

• Devolution enables 
system -wide alignment 
and decision -making

• Commitment to good 
growth, prevention and 
inclusive innovation

• Strong digital, data and 
academic assets at scale

• Opportunity to lead 
nationally through 
focused, delivery -led 
innovation

National reform and global market shifts are converging to create a pivotal moment 
for Greater Manchester to accelerate innovation at scale. These changing forces 
have led to the strategy refresh to ensure we remain focused, agile and flexible. 

Industry 
drivers 

National policy 
direction

Greater Manchester 
Strategy

Contextual summary 



HInM refreshed 
strategic priorities 

These refreshed objectives build directly 
on Health Innovation Manchester’s 
existing strategy, retaining its core 
ambition and structure while sharpening 
our focus in response to a changing 
national and regional context. This is not a 
change in direction, but a refinement of 
emphasis.

The refresh strengthens areas where HInM 
already has momentum in population 
health, data, partnerships and delivery at 
scale, and more clearly defines our role in 
AI -enabled transformation, NHS adoption 
and productivity, real -world evidence, and 
economic growth. 

Objective 1

Improve lives and outcomes for Greater Manchester people by 
accelerating population health impact at scale.
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Objective 2

Position Greater Manchester as a globally recognised  place of choice for 
industry -led innovation, delivering inclusive economic growth through 
Greater Data, AI and real -world evidence

Objective 3

Optimise digital, data and AI to improve care quality, productivity and 
workforce sustainability at scale.

Objective 4

Evolve HInM into a high -performing, AI -enabled organisation  able to 
lead and deliver innovation at greater pace and scale. 
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Improve lives and outcomes for 
Greater Manchester people by 
accelerating population health 
impact at scale.

Objective 1

We will focus on delivering measurable population health 
improvement at scale by concentrating effort where the need, 
opportunity and evidence of impact are greatest. 

With a particular focus on cardiovascular -renal -metabolic (CVRM) 
and obesity, respiratory and worklessness, our approach will 
combine earlier detection, pathway redesign, adoption of proven 
innovation and real -world implementation, working with system 
partners to embed sustainable change. 

We will deliver this objective through a series of innovation -led 
population health missions, aligned with key GM system 
priorities, including the GM Prevention Demonstrator. 

Position Greater Manchester as a 
globally recognised  place of choice 
for industry -led innovation, 
delivering inclusive economic 
growth through Greater Data, AI 
and real -world evidence.

Objective 2

We will drive economic development and inclusive growth by 
strengthening Greater Manchester’s position as a leading UK hub 
for life sciences and Health Tech innovation. As a priority growth 
sector, life sciences presents a critical opportunity to attract 
inward investment, create high -skill jobs and improve productivity 
alongside health outcomes.

We will unlock this opportunity by scaling Greater Data as a 
flagship data -led innovation platform by harnessing GM’s unique 
data assets, together with GM’s system -wide implementation 
capability. Through a clear commercial model, we will enhance 
real world evidence, market access and adoption while ensuring 
value flows back to GM citizens and partners. 
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Optimise digital, data and AI to 
improve care quality, productivity 
and workforce sustainability at 
scale.

Objective 3

HInM will continue to evolve core digital and data assets, including 
the GM Care Record (GMCR) and Secure Data Environment 
(SDE), ensuring they remain trusted, high -quality and fit for large -
scale innovation, research and service improvement. 

Building on this foundation, we will deliver a focused AI mission for 
Greater Manchester. This will span AI deployed directly in care 
settings and clinical pathways, AI applied to population -level 
datasets to generate insight and prediction, and the exploration 
alongside of how AI can support the wider NHS workforce, 
including productivity, decision support and operational 
resilience. 

Our role will be to move AI from pilots to sustained practice, 
ensuring safe, ethical and scalable adoption that delivers tangible 
benefit for patients, clinicians and the system.

Evolve HInM into a high -performing, 
AI -enabled organisation  able to lead 
and deliver innovation at greater 
pace and scale. 

Objective 4

To deliver the strategy, HInM will strengthen its own 
organisational  capability and productivity. Through our 
Organisational  Development and Transformation (ODT) plan, we 
will build the skills, capacity and culture required to operate at 
greater pace, scale and commercial maturity.

We will pursue an ambition to become a fully AI -enabled and 
highly productive organisation , embedding digital tools and AI 
across strategy, delivery, analytics, programme  management and 
corporate functions. 

This will improve efficiency, decision -making and impact, enabling 
HInM to act as a credible system leader, delivery partner and 
innovator, well positioned to support Greater Manchester and 
national priorities over the next phase of growth.
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HInM updated strategic plan on a page 

Our vision
Health Innovation Manchester’s vision is to be world leading in improving the lives of local people, transforming care and 

boosting the economy through innovation.

Impact 1
Improve lives and outcomes for GM people by 

addressing the priority drivers of population 
health. 

Impact 2
A more productive and sustainable GM health 

and care system through deployment of 
innovation at scale.

Impact 3
Boost jobs and economic growth for the GM city -

region through industry collaboration and 
partnerships. 

Objective 1
Improve lives and outcomes for 
Greater Manchester people by 
accelerating population health 

impact at scale.

Objective 2
Position GM as a globally 

recognised  place of choice for 
industry -led innovation, delivering 

inclusive economic growth through 
Greater Data, AI and real -world 

evidence.

Objective 3
Optimise digital, data and AI to 

improve care quality, productivity 
and workforce sustainability at 

scale.

Objective 4
Evolve HInM into a high -performing, 
AI-enabled organisation  able to lead 

and deliver innovation at greater 
pace and scale. 

Key enablers: Strategic alignment, commissioning, provider partnerships, integrated governance, data sharing, citizen trust, system co -product ion, industry 
partnerships, academic partnerships

Foundations: Digital products and services (GMCR, ADSP, SDE), information governance agreements, commercial model, public funding, operati ng model
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Delivering impact over the next five years
Our ambition for the future is that health innovation in Greater Manchester will be embedded in how 
care is delivered, how investment is attracted, and how outcomes for local people are improved.

For 
Citizens

For 
the NHS

For 
Economic Growth

Better health, earlier diagnosis, 
equitable access to innovative 
treatment.

• 100,000+ residents proactively 
identified and managed to reduce 
disease risk

• Earlier optimisation  of high -impact 
medicines embedded in routine care

• Measurable reduction in emergency 
admissions in targeted cohorts

• Reduced unwarranted variation 
across neighbourhoods

• Prevention Demonstrator operating 
at scale

A more productive, data -enabled and 
financially resilient system.

• Clear, repeatable routes to adopt 
proven innovation at scale

• AI embedded in clinical pathways 
and operational productivity

• GM Care Record & SDE powering 
service improvement and RWE

• Demonstrable productivity gains in 
priority pathways

• Innovation aligned directly to 
financial recovery and workforce 
sustainability

GM recognised  as a leading UK hub 
for data -enabled life sciences and AI 
innovation.

£90m+ combined public and private 
innovation revenue secured 

Greater Data operating as a mature, 
investment -ready platform

Sustained pipeline of trials, RWE and AI 
partnerships

Growth in high -skill data, AI and 
innovation roles

Value -share models returning benefit to 
GM partners
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Innovation powered 
by partnerships 

HInM is a partnership organisation , 
aligning key stakeholders around shared 
innovation -led missions for health, 
growth and productivity. 

This is underpinned by building trusted 
relationships, deep collaboration and 
integrated governance. 

HInM is also cultivating partnerships with 
target global centres  of excellence to 
increase our global connectivity, enhance 
learning and develop joint opportunities. 

Citizens and communities 

Citizens as active partners in 
innovation

Stronger focus on lived 
experience, co -design and 
social value

Trusted citizen governance 
and transparency 

Deep partnerships with 
VCFSE, neighbourhood  and 
community organisations 

GM ICS and NW region 

Innovation embedded into 
core strategy, 
commissioning and provision 

Faster adoption of evidence -
based innovation at scale

Partnership with NHS GM, 
TPC and PCB, and NW region

Shared accountability for 
outcomes, productivity and 
prevention

Local Government

Health innovation as a place -
based growth sector

Closer alignment between 
prevention, growth and public 
service reform

Formal partnership with the 
GMCA 

Alignment with Live Well, 
Prevention Demonstrator  and 
GM Good Growth Plan

Academia  

Faster translation from 
discovery to real -world impact

Strategic alliances with GM 
universities on priority 
missions

Research -ready platforms 
(data, trials, evaluation, AI) not 
duplicated assets

Incentives aligned to impact, 
adoption and system value - 
not just publications

Industry  

Anchor partnerships with life 
sciences and tech companies 
(global and UK SMEs)

Transparent, scalable routes 
into data, trials, pathways and 
adoption

Co -investment models aligned 
to system need and patient 
benefit

Global centres

Learn from and with world -
leading health systems to 
inform and advance 
population health 
management

Launch and embed 
partnerships with Telangana 
(India), Toronto (Canada), 
and Kaiser Permanente 
(USA), based on 
benchmarking, strategic fit, 
and deliverability 
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