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2.  One action that we commit to delivering or testing in the next 90 days: 1. Our High Impact Actions: 
(Main areas you will work on that you think will have the 

greatest impact – e.g. education, identifying data sources, 

baseline audit) 

AIM 

3:  Why is it important? 4.  Changes required to help achieve the action in 90 days 

5. Who’s involved and who could be involved? 6. How do we know we’ve made a difference? (Measures) 

Actions In next 30 days: Actions In next 60 days: 

 

Actions In next 90 days: 

 

Help Required: 

 


