
                                                                     
  
 

Reducing ‘Avoidable Harm’ in Your Care Home - 21st November 2018 

Workshop Feedback 

EB (Programme Lead) Nov 2018 
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59 delegates attended the 

half-day workshop 

35 organisations 

from across GM 

were represented 

 

26 different professional 

groups including managers, 

team leaders, clinical leads, 

nurses and care assistants 

attended the interactive 

event.   

 

Opportunity for improving knowledge of QI 

methodology within this sector of health 

and social care provision is evident from the 

summary feedback data.  

19 causes of ‘avoidable 

harm’ to care home residents 

were identified by delegates 

during a brainstorming 

exercise.   

 

 

 
2nd Malnutrition & 

Pressure Sores   

   
 

3rd Acute Illness 

Medications &  

Hand Over    

 

 

 

 

 

264 Network connections 

facilitated during event  

Next Steps: 

 Trial of ‘Safe Steps’ app. within 

nominated providers 

 Subsequent event planning with GM 

Care Home lead showcasing local QI 

initiatives 

 QI work with individual care homes 
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