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TheAHSNNetwork

Framework for Safe, Reliable and Effective
Care

Cresting an environment where
people feel comfortable and have
opportunities to ralse concerns or
questions

Psychological 3 C U I t U re
Safety
Facilitating and mentoring Developing # shared understanding,
topmwork, improvement, anticipation of needs and problems,
respect and psychological sgreed methods to manage these as
well as conflict situations
Engagement

of Patients &

Negotiation Galning genuine agresment on
Family .

matiers of importance 1o team

Being held to act in a safe and
respoectful manner given the
Aing and support to do so,

Opeonly sharing data and other
information concerning safe, re
and reliable care with staff and part

and families,

membens, patients and Tamilies

Learning
Svstem Improvement

Applying best evidence and
mnimizing non-patient spocific Measurement
variation with the goal of fallure

Regularty collecting andd learning
from defects and successes

froe operation over iime

Improving work processes and patient
outcomes using standard iImprovement tools © M1 and Allan Frankel
including measurements over time.
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MATERNITY SAFETY

Incident reporting and lessons learnt

Perinatal Mental Health

Continuity of Carer
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Postnatal

Intrapartum

Antenatal




Maternity Safety Initiatives ©),

Leadership safety champid\hgw .
PNMRT
SBL Care Bundle
Rapid Resolution
Learning and &Redress
best practice Continuity
ATAIN
CNST
Investigations HSIB
Incident reporting
Innovation & Mat & Neonatal
Improvement Safety Collaborative

skills Each Baby counts



